Evaluating Teacher Performance

To begin the Summary Evaluation process, an evaluator must first determine the appropriate rating for each NCEES
element. Within the five NCEES standards, there are 25 elements.

Evaluators identify the element ratings by reviewing NCEES Observation Scoring Summary to see the aggregation of all
descriptors marked throughout the year. The illustration below represents an example of scoring summary data for the

first two elements in Standard I.

Standard I: Teachers Demonstrate Leadership

Elemant la. Teachars lead in thelr classrooms. Teachers demonstrale leadership by taking responsibility for the progress of all students to
ensure that they graduate from high school, are globally competitive for work and posisecondary education, and are prepared for Iife in the 21st
century. Teachers communicate this vision to their students. Using a variety of data sources, they organize, plan, and set goals that meet the
needs of the individual studant and the class. Teachers use varfous types of assessment data during the school year to evaluzate student progress
and to make adjustments to the teaching and leaming process. They establish a safe, orderdy environment, and creale a culture that empowers
students to collaborate and become |ifelong leamers.
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To determine the correct rating, the evaluator should begin in the left-hand column of each element section and ask
the question, “Was everything in this column seen at least once, across all observations?” If the answer is “yes,” the
evaluator moves to the next column and asks the question again, proceeding accordingly until the column is reached
where a descriptor was never checked in any of the observations.

Once this point is reached, the element rating is the column that precedes the “zero” (o).
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Evaluating Teacher Performance

At the end of the school year, in addition to identifying the ratings for each of the elements, the evaluator must also
determine an overall rating for each of the NCEES Standards during the Summary Evaluation Conference.

At that time:

Teachers may provide comments and/or additional artifacts to be considered by the evaluator before making the final
standard ratings.

e  For each standard I-V, the evaluator makes a reasonable assessment, based upon evidence (Considering the element
ratings derived from observations, and any/all other relevant information that can help inform the rating of the overall
standard).

e Comments should be written as necessary to support/reflect the ratings.

e Teacher signature indicates the observation was shared and reviewed.

e  Evaluator signature indicates the observation was reviewed and required evaluation processes were followed.
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Standard I; Teachers demaonstrate leadership
A Leads in the classroom X
B. Leadsin the school X
c.  Leads the teaching profession ®
D.  Advocates for the school and students X
E.  Demonstrates high ethicalstandards X
DOrwerall Rating for Standard | X
Standard Ii: Teachers establish~\espectful environment for a diverse population
A.  Provides an envir \IS inviting, respectful, supportive, i nd flexible X
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COrwerall Rating for Standard 11 X
Standard IV: Teachers facilitate learning fo
A and the appropriated levels of intellectual, .
8.  Plans instruction appropriate for students X
L. Uses a variety of instructional methods \ X
0.  Integrates and utilizes technology ininstroction \ X
E.  Helps students develop critical-thinking and problem-solving skills \ X
F.  Helps students wiork in teams and develop leadership gualities \ X
G.  Communicateseffectively \ X
H. Uses a variety of methods to assess what each student haslearned \ X
Overall Rating for Standard IV b
Standard V: Teachers reflect aon their own practice
A Anakyres student learning X
B.  Links professional goals
C.  Functions effectively in a complex, dynamic environment
Owverall Rating for Standard
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Evaluating Teacher Performance

To rate each NCEES standard, the evaluator must use all evidence available to make a reasonable assessment of a
teacher’s overall performance in each of the five areas of the NC Professional Teaching Standards (Leadership, Equity,
Content, Instruction, and Reflection).

The teacher evaluation process manual offers the following descriptions of the overall standard-rating categories:

Developing: Teacher demonstrated adequate growth toward achieving standard(s) during the period of
performance but did not demonstrate competence on standard(s) of performance.

Proficient: Teacher demonstrated basic competence on standard(s) of performance.
Accomplished: Teacher exceeded basic competence on standard(s) of performance most of the time.

Distinguished: Teacher consistently and significantly exceeded basic competence on standard(s) of
performance.

Not Demonstrated: Teacher did not demonstrate competence on or adequate growth toward achieving
standard(s) of performance.

Teachers and administrators sometimes report that the performance descriptions above are subjective, inadequate, or
confusing. Where more objective rating guidance is necessary to help evaluators reach an informed, holistic rating for
each of the five standards (as they review and assess teacher-practice data, evidence, and artifacts collected throughout
the year), it is essential to use the structure and language of the NCEES rubric to anchor this decision making process.

The descriptors of practice in the NCEES rubric progress in scope and complexity across the columns from left to right.

Developing Proficient Accomplished Distinguished
descriptors measure descriptors measure descriptors measure descriptors measure
Knowledge Action Interaction Extension

Acknowledging and understanding this progression can help the evaluator objectively reach an overall rating for each
standard, for example:

o If the evidence collected throughout the year demonstrates that the teacher simply possessed knowledge of the
concepts and practices within the standard, then the teacher is PRI in that standard.

e |[f the evidence collected throughout the year confirms the knowledge of concepts and practices described
above and shows that the teacher took action to use those practices in ways that typically created positive
conditions for success, then the teacher is in that standard.

e If the evidence collected throughout the year confirms the knowledge and action described above and shows
that the teacher facilitated interaction that consistently resulted in productive outcomes, then the teacher is

IYLLI VI L in that standard.

e If the evidence collected throughout the year confirms the knowledge, action, and interaction described above
and shows that the teacher extended his/her impact by influencing people, processes, and activities in ways that
led to measurable positive outcomes at the school, then the teacher is DI in that standard.

In situations where formative support is provided to a teacher throughout the year, and the outcomes and evidence
available at the time of the summary rating indicate that the teacher still lacks the will and/or skill to demonstrate
knowledge of appropriate practices within the standard, then the teacher may be rated Not Demonstrated.

Teachers should be strongly encouraged to establish professional development goals, to specifically address any areas
rated below the Proficient level on a summary rating form, for the upcoming year.
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